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Project Management Institute Buffalo Chapter
2007-2008 Breakfast Meeting Calendar

North --- Central --- Downtown

7:15 am – 8:30 am

Date


Location




Topic
Sept. 20, 2007 
Bob Evans, Transit Road, Cheektowaga
Managing Difficult Project 
   Participants
Oct. 16, 2007

Alice’s Kitchen, Sheridan Drive

Project Manager Mentoring

Jan 31, 2008

Hyatt, Buffalo




What does a good QA Test 

   organization look like

March 27, 2008 
Bob Evans, Transit Road, Cheektowaga
Communication Planning

April 22, 2008

Alice’s Kitchen, Sheridan Drive

Taming Scope – When is scope 

                                                                                                               change necessary?

May 1, 2008

M&T Bank Public Cafeteria


Tools, Techniques, and Best 



2nd Floor




   Practices for Centralized     

   Resource Management

June 19, 2008 
Bob Evans, Transit Road, Cheektowaga
Working with Distributed 

   Teams

July 15, 2008

Alice’s Kitchen, Sheridan Drive

Overcoming Project

                                                                                                              Management Resistance

Aug 7, 2008

The Hatch, Buffalo



Fostering Early Project 

Collaboration 

For more information on any event, log onto our website at www.pmibuffalo.org   Breakfast meetings are informal, a discussion forum between project management peers.  People bring questions or information to the breakfast for the scheduled topics.  Breakfast meetings are made possible through the efforts of these wonderful volunteers:

Deborah Bauer dbauer@mtb.com
Coordinates meetings at Bob Evans - Niagara Falls Blvd - Amherst

Melissa Dabb  mdabb@mtb.com     Coordinates meetings at Bob Evans – Transit Road – Cheektowaga

Valarie Pennell vpennell@mtb.com Coordinates meetings at Hyatt – Main St - Buffalo

Questions?  Please contact the Chapter Program Manager:  

Jeff Manhardt programs@pmibuffalo.org  
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